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Welcome to your Roundtable!

Message from the Executive Vice-President

Welcome to PSAC-Quebec’s first Directly Chartered Locals Roundtable. What a
remarkable achievement! As you know, Quebec is different from PSAC'’s other regions
in several ways. We not only have the most DCLs, but also the fastest DCL growth.

Within PSAC, DCLs have a unique status. Historically, the Alliance has been about
components increasing their bargaining power through concerted action. But PSAC-
Quebec has always aimed higher. We opted to focus on organizing and on providing
outstanding service to our DCLs, which now account for 40% of our members. It paid
off. In 2024, we are celebrating the 20th anniversary of organizing in the university
sector and the 30th anniversary of the first DCLs joining PSAC. An organizing blitz
of this magnitude is unheard of in the Quebec — and the Canadian — labour movement.

Having the DCLs in PSAC-Quebec fills me with pride. We form a large and distinct
family that is recognized not only within PSAC, but also throughout the FTQ. But very
real challenges await. Given the current economic, political and technological trends,
we can't rest on our laurels. We need to be even more united and invest even more
in organizing. This includes finding ways to ensure our university sector DCLs are
central to our policies and organization. That is because the university sector has long
served as a gateway for so many activists who, over time, have left their marks on the
FTQ and across the Quebec labour movement.

These next few days are all about exchanging ideas and working together to
strengthen our sense of belonging and pride. We're looking forward to hearing every
delegate’s insights on our union’s challenges, unique characteristics, strengths and
weaknesses. There's no “us” and “them” here. This union belongs to all of us. By
working together, we can help it thrive.

In Solidarity,

Yvon Barriere
Executive Vice-President, PSAC-Quebec




PSAC STATEMENT ON HARASSMENT

This union is made strong by working together to improve our working lives and preserve
the rights that we have struggled to achieve. Mutual respect is the cornerstone of this co-
operation. The PSAC Constitution states that every member is entitled to be free from
discrimination and harassment, both in the union and at the workplace, on the basis of
age, sex, colour, national or ethnic origin, race, religion, marital status, family status,
criminal record, disability, sexual orientation, gender identity or expression, language,
social and economic class or political belief. Members are also entitled to be free from
personal harassment.

If you experience harassment at this event, contact one of the identified resource people
to discuss the situation and possible responses. Our initial approach is to encourage early
and informal resolution and to facilitate our members speaking directly with one another
to resolve the matter. If this is not successful or possible, the constitutional and policy
mandates on the issue of harassment will be fully and quickly enforced.

Harassment in all its forms detracts from our common purpose and weakens our union.
Let each one of us, as we work together on the important task at hand, treat each other
with dignity and respect.

Resource people
Patrick Leblanc: 514 706-5997
Marie Malchelosse: 514 946-4872




PSAC Statement on
Scent-Free Environments

The Public Service Alliance of Canada is committed to ensuring that all members with
disabilities are able to effectively participate in order to contribute to the organization’s
mandate.

In this regard, the PSAC recognizes that accessibility is an essential requirement for the
participation of members with environmental disabilities. In consideration for those
members and with the goal of eliminating a contaminant from the air, PSAC requests that
all participants attending any union function refrain from using scented products. These
include scented perfumes, colognes, lotions, hairsprays, deodorants and other products
with fragrances.

A participant who notices a problem is required to address the person in a cordial and
respectful manner. Any unresolved issues would then be brought to the attention of the
organizers who will investigate and attempt to find suitable accommodation up to the
point of undue hardship.

By working together we can create healthier environments for ALL and accommodate the
needs of persons who have environmental disabilities.
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Facilitator Profiles

Zéni Andrade, Legal Advisor, PSAC

Zéni has been a PSAC legal advisor since December 2022. For over a decade prior to that,
his work was focused on the field of labour law in government bodies (the Commission
des normes du travail and the Commission de la santé et de la sécurité au travail) and
labour organizations.

Mélanie Desrosiers, Regional Representative, PSAC-Quebec

Mélanie joined PSAC as a regional representative in May 2018. Over the past five years,
she has had the opportunity to litigate CNESST cases that affect our members before the
Administrative Labour Tribunal (TAT). She has also advised and worked in solidarity with
members under both federal and provincial jurisdiction in many Quebec regions. In
addition, she has negotiated collective agreements with SETUE/UQAM and given union
education courses on many subjects. Previously, she spent 15 years in the federal public
service as an inspector at the Canadian Food Inspection Agency (CFIA), where she was
active in the union as both a local president and a component national vice-president
(NVP).

Karine Dubois, Legal Advisor, PSAC

Karine has been a legal advisor at PSAC since September 2015 and a member of the
Barreau du Québec for over a decade. She previously worked as a lawyer at Legal Aid
Montreal and as an officer at the Canadian Human Rights Commission. Her specialty is
labour law, with a particular focus on defending fundamental rights and constitutional
issues.

Dan Fisher, Acting Director, Representation and Legal Services, PSAC (he/him)

Having started at PSAC in 2002, Dan held a variety of positions including G&A Officer,
Legal Officer and ADR Officer appearing before numerous arbitrations and adjudications
on behalf of the union on a wide host of issues including certification, collective
bargaining, policy grievances, damages, disciplinary & interpretation matters across
Canada.

Jean-Michel Fortin, Coordinator, PSAC-Quebec

Jean-Michel is what the union movement terms a grassroots union activist. In 1997, he
started work at the Old Port of Montréal Corporation, whose members are affiliated with
PSAC. He quickly got involved in the Executive Committee. In 2007, he became a regional
representative at PSAC’s Montreal office. Known for his negotiating and strong
interpersonal skills, Jean-Michel provides excellent representation for the members of
many locals. He is also the current PSAC-Quebec coordinator, overseeing the Montreal
and Quebec City offices.




Jennifer Garvey, Regional Representative, PSAC-Quebec

Since 2005, as a federal government employee, Jennifer has been actively involved in the
social, women’s, occupational health and safety and other committees of various locals,
as well as at the executive level as a delegate, vice-president and president. In 2018, she
decided to pursue a full-time career in union work. In 2019, she joined PSAC and has
since negotiated a collective agreement with AMURE and participated in the MUNACA,
AMUSE and Treasury Board strike. She has helped various locals develop their
mobilization plans. Her role has also allowed her to give training courses and connect
with members who will help propel the labour movement forward.

Nathan Hoo, Assistant Director, Representation and Legal Services, PSAC

Nathan joined PSAC’s Representation and Legal Services Branch in 2020. He obtained his
Juris Doctor through the French Common Law Program at the University of Ottawa with
the goal of providing legal services to Ontario’s Francophone minority populations.
Before joining PSAC, he completed his articles at an international law firm in Ottawa,
where he helped represent clients in an array of regulatory and civil litigation matters. As
a passionate advocate, he has worked with a number of LGBTQ+ organizations, providing
workshops to combat homophobia and transphobia for various stakeholders for over a
decade. In his free time, he enjoys long-distance cycling.

France Lebel, DCL Representative on the Quebec Council

France has been a laboratory technician at the Université de Montréal since 1988.

She is a member of SERUM (Syndicat des employés de la recherche de I'Université de
Montréal), a PSAC directly chartered local. Between 2008 and 2022, she held several
elected union offices, including secretary and treasurer. As a member, she participated in
two rounds of collective bargaining. In March 2023, she was elected President of
SERUM. She has been fortunate to be on full-time paid leave to work on union business.
She also holds the position of Executive Director of the Directly Chartered Locals Group,
and attends Quebec Council meetings in that capacity.

Patrick Leblanc, Regional Representative, PSAC-Quebec

Patrick started with PSAC in 2011, first as Political Communications Officer, then as Political
Action Advisor in the PSAC Executive Office. Since 2020, he has held the position of
Regional Representative in the Montreal Regional Office. Prior to joining PSAC, he was a
member of the Old Port of Montreal Corporation DCL. From 2001 to 2011, he held several
union positions, including that of President. As a member, he participated in three rounds
of collective bargaining. From 2006 to 2008, he was a full-time employee of SETUE, one of
PSAC-Quebec’s university sector locals.

Marie Malchelosse, Education Department, PSAC-Quebec

Marie has worked for PSAC-Quebec since 2019. She currently heads the Education
Department. Her work has always centred on activism and justice. Over her 20-year
career in journalism, she represented her fellow members of the Syndicat des




travailleuses et travailleurs de Radio-Canada in various capacities, including on its
executive as General Secretary and Labour Relations Officer. In the wake of the #MeToo
movement, she produced an investigative report in which many women revealed that
their gymnastics coach had subjected them to psychological, physical and sexual abuse
when they were minors. That experience led her to become even more deeply
committed to eradicating violence against women and to feminist causes. She taught the
art of facilitation and communication for several years. In 2019, she published a book on
how the mental preparation techniques of elite athletes can be applied to the
workplace. Marie is also a certified translator and member of the Union des écrivaines et
écrivains québécois.

Manon Ouellet, Regional Representative, PSAC-Quebec

Manon is passionate about social justice and workers’ rights. She has extensively studied
sociology and holds both Bachelor’s and Master’s degrees in the field. She has also
completed a program in industrial relations to deepen her knowledge and expand her
skills. For nearly 25 years, she devoted herself to representing teachers in Quebec’s
public school system, forging a strong reputation as an advocate for union rights. Over
the past two years, she has leveraged her skills within PSAC. In this new role, she has
expanded her areas of expertise and deepened her knowledge of Canada’s public sector.
Outside of union work, she enjoys physically challenging sports. She regularly practices
flying trapeze and skydiving, in which she sees many parallels with union life: taking
calculated risks, maintaining balance and navigating complex situations with agility.

Sébastien Paquette, President of CQSU PSAC-Quebec

Sébastien holds a Bachelor’s degree in Physics and a Master’s in Mechanical Engineering.
In 2008, during his Master’s program, he started working for Polytechnique Montréal as
a Teaching Assistant and Demonstrator. He also worked at Polytechnique as a Research
Associate. In October 2013, a few months after three ASSEP units were unionized, he got
involved in his local executive as Labour Relations Officer for his unit of teaching
assistants and demonstrators before becoming his local’s Coordinator in March 2015. He
has been involved in bargaining for five ASSEP collective agreements. He is CQSU
Coordinator and has sat on the Quebec Council since July 2017. He currently presides
over the Quebec Council Finance Committee and is an active Alliance Facilitator. In
addition, he is involved in many other PSAC files.




Program for Thursday, March 21

Salle Sarah Bernhardt

Opening ceremony with Bryce Morison
8:45 a.m. - noon Opening remarks

Panel discussion with Yvon Barriere,
REVP, PSAC-Quebec and Jean-Michel
Fortin, Coordinator, PSAC-Quebec
Break

Workshop: What Are Your Needs?

Noon—-1 p.m. Lunch served on-site

Plenary on the What Are Your Needs?
workshop

The CQSU and the DCL Group with
France Lebel and Sébastien Paquette

Break

1p.m.—5p.m. The Grievance Process, with Nathan Hoo
and Dan Fisher from the PSAC
Representation Section

End of Day 1




Program for Friday, March 22

Salle Sarah Bernhardt

8:45 a.m. - noon

Privacy Obligations and Case Law,
with Karine Dubois and Zéni
Andrade, PSAC-Quebec Legal
Advisors

Break

Workshop: Improving Local
Collaborations, with Rim Mohsen

Noon—-1p.m.

Lunch served on-site

1p.m.—5p.m.

Panel discussion: The ABCs of
Mobilization, Union Strength and
Bargaining, with Jennifer Garvey,
Mélanie Desrosiers and Manon
Ouellet

Break

Workshop: Bargaining Issues and
Mobilization Ideas in a Context of
Union Strength

End of Day 2




Program for Saturday, March 23

Salle Sarah Bernhardt

Plenary on the Bargaining Issues and
Mobilization Ideas in a Context of Union
Strength workshop

8:45 a.m. —noon Focus on the 2024 PSAC National
Triennial Convention and the 2024
National Roundtable, with France Lebel
and Sébastien Paquette
Wrap-up and action items
Closing ceremony with Bryce Morison

Noon Departure*

*box lunches available




Objectives

Overall objective

Create a dialogue to consolidate our gains, prepare for the challenges of 2024,
enhance our practices and reinforce collaboration.

Specific objectives

Our 2024 Roundtable aims to:

wn

»

o

. Share the challenges experienced by participants in their respective

environments.

Determine how to optimize the effectiveness of our union work.

Better understand the functioning and role of the bodies that make up the
PSAC-Quebec DCL network.

Demystify the grievance process.

Understand the impact of Bill 25 on the protection of personal information
and the implications of recent trends in case law.

Put collaboration first in our union local work.

Prepare to face the challenges of mobilization — the cornerstone of union
strength and the key to successful bargaining.

Brainstorm innovative and unifying mobilization plans.

Identify the right strategies for the PSAC-Quebec DCL network in preparation
for the PSAC National Triennial Convention and the 2024 National
Roundtable.




Guests

Bryce Morison
Opening and closing ceremonies

Oskapéwis, Son, Brother, Uncle, He/Him is from the Red
River Métis Nation, Treaty 1 territory, Winnipeg,
Manitoba. He grew up in Alberta and now calls Sainte-
Thérese, Quebec, home. He is a retired hair stylist and
barber with more than 34 years of experience in the
personal care industry. A certified drug and addiction
counsellor, he previously worked at Poundmakers
Lodge, in Alberta. He has also been a spiritual elder at
the Indigenous Interventions Center at Archambault
Institution, and at Federal Training Centre, providing
spiritual and cultural support to Indigenous offenders
incarcerated in Quebec. He now supports incarcerated
men as an Indigenous elder at Institut national de
psychiatrie |égale Philippe-Pinel in Montreal and an
elder at Native Para-Judicial Services of Quebec. Fully
dedicated to traditional Indigenous culture, he is a
member of the Midewiwin medicine society, a dancer
skilled in the Sun Dance who occasionally performs at
pow wows, and a sweat lodge keeper. He is also a pipe
carrier and drum keeper and has led many sacred
ceremonies. In addition, he is a multidisciplinary artist,
musician, poet and an eloquent speaker and storyteller
who has been a master of ceremonies at many events
throughout Canada and Europe. He enjoys sharing his
sacred ancestral knowledge with all those who are open
to these teachings.




Rim Mohsen
Improving Local Collaborations

Rim Mohsen is an activist and organizer working with social
purpose organizations.

Her expertise draws on a diverse range of experience. She
has been a community worker assisting vulnerable
populations. She has been actively involved in politics as a
dedicated advocate and campaign organizer at all levels for
over 15 years. She has worked as a community engagement
organizer on feminist, climate, anti-racism and progressive
campaigns and rallies throughout Quebec.

She currently advises social purpose organizations, assisting
them with organizational challenges, political strategy and
mobilization efforts.

What particularly drives her is people organizing, mobilizing
and fighting to change the status quo and improve their own
lives and those of others.




What Are Your Needs?
Discussion panel with Yvon Barriere, REVP, PSAC-

Quebec and Jean-Michel Fortin, Coordinator,
PSAC-Quebec

Duration: 2.5 hours

Introduction:

Yvon and Jean-Michel will open the discussion with a review of recent union
business related to their roles and a snapshot of what lies ahead.

Participants will have the opportunity to engage with the panellists on their locals’
specific needs and exchange ideas among themselves.

Workshop:
Participants will work in breakout groups to answer the following:

1. What are the three biggest challenges your unit/local will face over the next
three years?

To guide your reflections, here are some avenues to explore:

- Are the challenges internal, i.e., related to your DCL's governance or
mobilizing members?

- Are the challenges related to working conditions or collective bargaining?

- Are the challenges of a political nature involving governments or are they
related to a specific cause that affects your local’'s members?

- Are the challenges of a political or administrative nature involving PSAC?

Notes:

10




2. What resources or tools would help you address these challenges?
In identifying resources, consider the following:

- Do you need additional funding?

- What could be the source of this new funding?

- Do you need personnel, computer equipment or applications that would
make your union work easier?

- Do you need additional training in union, technical, or administrative skills
that would help you fulfill your union duties?

Notes:

3. How can PSAC help you get the resources or tools you identified?

Notes:

11
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CQSU 2.0 and the DCL Group
with France Lebel and Sébastien Paquette

Duration: 30 minutes

Introduction:

France and Sébastien will explain the key roles played by the Conseil québécois des
syndicats universitaires (CQSU) and the Directly Chartered Locals (DCL) Group
within PSAC bodies. What are DCLs? How are they organized internally and within
PSAC? What is the role of DCL committees? You'll learn more about the critical
importance of holding Quebec Council and National Officer seats for ensuring
strong DCL representation. We need all members to get involved to ensure that
PSAC recognizes and listens to us!

Notes:

13




The Grievance Process
with Nathan Hoo and Dan Fisher
of the PSAC Representation Section

Duration: 1 hour 30 minutes

Introduction:

How are grievances analyzed in preparation for a referral to arbitration? Nathan
Hoo and Dan Fisher will explain every step of the grievance process, starting from
when a DCL refers it to the Representation Section. They will also give an update on
all the latest Representation Section news. Questions about how grievances are
processed? This is the session for youl

Notes:

14







Privacy Obligations and Case Law
with Karine Dubois and Zéni Andrade

Duration: 1 hour 30 minutes

Introduction:

This presentation will help you better understand the new privacy obligations for
unions introduced by the coming into force of Bill 25. Karine will give an overview
of those obligations and their practical impacts on union procedures.

Zéni will then briefly review recent case law on subjects that are relevant and of
interest to union organizations and their members alike.

Notes:

16
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Improving Local Collaborations
with Rim Mohsen

Duration: 1 hour 30 minutes

Introduction:

Your local executive is made up of leaders like you who are dedicated to working
together to improve the representation and the interests of their members. But
collaboration is not always smooth sailing. So how can you avoid stormy seas? How
can you take local collaboration to the next level without losing sight of the ultimate
goal: improving members’ working and living conditions? Rim Mohsen will help you
get all hands on deck.

Notes:

18
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The ABCs of Mobilization, Union Strength and
Bargaining

with Jennifer Garvey, Mélanie Desrosiers and
Manon Ouellet, Regional Representatives, PSAC-

Quebec

Duration: 3 hours 45 minutes

Introduction:

Mobilization is the cornerstone upon which our struggles are built. But it does not
magically appear. It's hard work. A successful mobilization that gets an employer
moving on issues is often the result of long-term education work with union
members. And that starts long before sitting down at the bargaining table. Tools
exist to help you achieve the level of commitment that leads to success. This
workshop aims to identify our common bargaining issues and find creative and
innovative ideas to increase bargaining power.

Equally crucial is the collective agreement negotiation process, since it plays a
fundamental role in the employer-employee relationship. It all starts with good
preparation, including gathering information and identifying our objectives. Every
step, from preparation to formalizing a collective agreement, requires active
engagement and transparent communication. Success is all about hitting our targets
and keeping our members happy.

Workshop:

Participants will work in breakout groups to answer the following:
1. What are/will be your unit’s five key bargaining issues?

To guide your reflections, here are some avenues to explore:

= Considering the recent and projected inflation rates, what percentage annual
salary increase should be proposed at the bargaining table?

= How can we improve salaries other than through annual pay increases?

= Aside from vacation allowance, holiday allowance and paid leave from a
group insurance plan, are there any new allowances we should be
considering?

= Is union leave a key bargaining table issue?

= |s telework a key bargaining table issue?

21




= Are technological change and the introduction of artificial intelligence into
your workplace key bargaining table issues?

Notes:

22




2. How can your local mobilize members around these issues to build
bargaining power?

To guide your reflections, here are some avenues to explore:

= Do you communicate regularly with your members? If so, how often? What
methods do you use to reach them?

= Do you have an up-to-date database of member contact information to
contact them by email, newsletter and telephone?

= Are most of your members following your social media accounts, Facebook
pages, etc.?

= Have you ever prepared a mobilization plan for bargaining? If no, what
factors prevented you from doing so?

Notes:

23




3. What tools and resources could help you optimize your bargaining power?
To guide your reflections, here are some avenues to explore:

= What tools do you use to communicate with members?

= What is the annual budget you allocate for communicating with or organizing
activities for members (other than your general meeting)?

= Have you ever prepared a mobilization plan for bargaining that you
submitted to PSAC? If yes, did you analyze what worked well and what
worked less well? What objective factors did you use to measure it?

= Have you ever considered developing an external communication plan
intended for the general public, other organizations or other groups of
workers who share a natural connection with your cause?

Notes:

24




4. How can PSAC help you reach your goals?
To guide your reflections, here are some avenues to explore:

As you prepare for bargaining, would it help to have an approved member
mobilization plan that includes the necessary financial resources?

Aside from financial matters, legal advice and public relations, how can PSAC
help you reach your goals?

Notes:

25







Preparing for the National Triennial Convention
and 2024 National Roundable
with France Lebel and Sébastien Paquette

Duration: 1 hour

Introduction:

The next National Triennial Convention will be held from May 26 to 31 in Ottawa.
The Convention is our organization’s ultimate decision-making body where
significant structural changes can be made. We'll discuss the importance of ensuring
that DCLs are fully represented and take their rightful place. In addition, we'll
explore the ins and outs of the convention and have an open discussion on our
collective priorities for the upcoming three-year cycle.

Notes:

27




Wrap-up and action items

Duration: 20 minutes

Notes:

Thank you all for participating in the
PSAC-Quebec DCL Roundtable 2024!

Adjournment

28




Additional notes:
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Accepting and respecting difference is a virtue essential
for effective communication.

- Paulo Freire, Pedagogy of Freedom (1998) [freely translated]

31
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