Activity Report of the Director for DCLs — November 2025 to February 2026

Despite some challenges, we are trying to step up our efforts to meet the needs of all

directly chartered locals. Here are a few examples:

e Dec. 8, 2025: First meeting with my local. We discussed how the local can support

the Director for DCLs.

e On November 19, 2025, the Director for DCLs and the QCUU launched an
initiative for joint activities, a project that was discussed and approved at the last

QC meeting in Quebec City.

e With help from Sébastien and Wesney, we compiled a list of all directly chartered
locals, which enabled us to call the first information meeting for April 20. This will

be followed by a general meeting at the beginning of May.

e We are about to gain access to the Director for DCLs bank account and can expect

activities to go smoothly in the coming days.

In solidarity,
Pierre Agodjigbé

Director for DCLs



