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REPORT OF THE FINANCE COMMITTEE
TO THE TWELFTH PSAC-QUEBEC CONVENTION

MAY 22-24, 2026
SAINT-HYACINTHE SHERATON

Subject to ratification by the Convention, the following delegates were appointed to the Finance

Committee.

Chair

Francesca Dorvilier President, Montreal Area Council

Members

Ulrich Compaoré Coordinator, Quebec Council of University Unions
Kristine Leclerc Vice-President, Estrie/Bois-Francs Area Council
Louis Mallet President, Québec Area Council

Sabrina Williams President, Mauricie Area Council

Staff

Zita Kouakou Executive Assistant

Patrick Leblanc Political Communications Officer

In preparation for the PSAC-Quebec Convention scheduled for May 22-24, 2026, the
Finance Committee met at PSAC’s Montreal office February 17-19 and by videoconference
on March 4.

The Committee thanks Patrick Leblanc, Political Communications Officer, and Zita Kouakou,
Assistant to the Quebec REVP, who contributed to our work and helped prepare this report.

| would like to thank all the members of the Finance Committee for their hard work and
contributions.

The Committee unanimously presents this report,
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m/s Francesca Dorvilier / Sabrina Williams
Committee Chair Vice Chair
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The Committee proceeded as follows:

1 Analysis of PSAC-Quebec and the Reserve Fund’s financial
statements and results for FY 2023, 2024 and 2025

The Finance Committee examined all income and expenditure transactions in the Reserve
Fund and PSAC-Quebec’s accounts. This allowed us to adjust accounting entries based on
the actual amounts allocated. (See Appendix A)

Note that the 2023 and 2024 financial statements were audited (see separate audit report).

The 2025 audit is planned for April 2026. The results will be shared with the members as
soon as possible.

2 Current year

As 2026 is still ongoing, it has not been analyzed by the Committee. The 2026 financial
statements will be audited at the end of the fiscal year and presented at the next convention.

3 2027-2029 budget forecasts

Led by the Committee Chair, the Committee put together the 2027-2029 budget forecasts
that will be presented at the Convention.

The Committee unanimously adopted the report, including the budget forecasts, that will
be voted on at the Convention.

4 Costing of resolutions

The Committee assessed the costs of the following four resolutions received from the By-
laws Resolutions Committee:

S-3 Composition of PSAC-Quebec Convention Committees
Originator: UTE 10004

S-4 Regulation on Transparency of PSAC-Quebec Bodies
Originator: UTE 10004

S-14 Second Alternate Vice-President
Originator: Quebec Council

S-20 Election of DCL Representatives to PSAC-Quebec Standing Committees
Originator: Quebec Council
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APPENDIX A

2023, 2024, 2025 Financial
Statements

Non-official version
(The audit report is the official document.)
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PSAC-Quebec and Reserve Fund Financial Results for 2023-2024-2025 cycle

2023 Budget

2023 Actual

2024 Budget

2024 Actual

2025 Budget

2025 Actual

2026 Budget

PSAC-Quebec Revenue

1 | PSAC Operating Grant $168 840,00 $172 863,00 $168 863,00 $168 863,00 $168 863,00 $227 161,01 $168 863,00
2 | PSAC Political Action Grant $33 000,00 $63 630,00 $50 000,00 $50 000,00 $50 000,00 $0,00 $50 000,00
PSCA - Human Rights EG -
3 | National Budget $4 000,00 $5 553,00 $4 000,00 $6 000,00 $4 000,00 $10 839,02 $4 000,00
4 gﬁé\ge't Women - National $11 000,00 $20 000,00 $11 000,00 $16 000,00 $11 000,00 $12 000,33 $11 000,00
PSAC - Area Councils -
5 | nationa! Budget $11 000,00 $17 048,00 $11 000,00 $14 400,00 $11 000,00 $15 161,00 $11 000,00
PSAC - Youth Workers -
6 | National sudget $4 000,00 $2 049,36 $4 000,00 $8 000,00 $4 000,00 $4 001,00 $4 000,00
7 | PSAC - Communications $5 000,00 $5 000,00 $5 000,00 $5 000,00 $5 000,00 $5 238,00 $5 000,00
8 | Interests $10 000,00 $57 858,02 $10 000,00 $64 295,03 $10 000,00 $40 403,75 $10 000,00
Costs incurred (revenue)
9 | (reimb. RL Fund, reimb. $5 000,00 $134 699,24 $5 000,00 $169 100,79 $5 000,00 $115 690,22 $5 000,00
Dir. for Women)
;‘;flae'n':seAC'Q“ebec $251 840,00 $478 700,62|  $268 863,00 $501 658,82 $268 863,00 $430 494,33 $268 863,00
Reserve Fund (RF)
Revenue
RF - OHS (for Quebec
10 | Regional sccout) $3 571,00 $3 571,00 $3 571,00 $3 571,00 $3 571,00 $3 571,00 $3 571,00
11 |RF - FTQ - Reimb. OHS $100 000,00 $143 181,73 $100 000,00 $192 784,78 $100 000,00 $182 771,00 $100 000,00

Training

Total RF Revenue

$103 571,00

$146 752,73

$103 571,00

$196 355,78

$103 571,00

$186 342,00

$103 571,00

Total Revenue for
PSAC-Quebec + RF

$355 411,00

$625 453,35

$372 434,00

$698 014,60

$372 434,00

$616 836,33

$372 434,00
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2023 Budget 2023 Actual 2024 Budget 2024 Actual 2025 Budget 2025 Actual 2026 Budget
PSAC-Quebec Expenses
1 | Quebec Council meetings $50 000,00 $47 008,79 $70 000,00 $76 995,39 $75 000,00 $101 458,64 $80 000,00
Meetings with National
2 Officers $20 000,00 $25 955,95 $25 000,00 $7 262,65 $25 000,00 $12 839,84 $25 000,00
3 ﬁqt:;‘t‘fg;gs committee $6 000,00 $287,11 $6 000,00 $1 699,28 $6 000,00 $1 717,84 $6 000,00
4 (Arf;i;gf)”c” Funding $32 000,00 $33 103,20 $32 000,00 $25 000,00 $32 000,00 $23 305,70 $32 000,00
PSAC - Area Courncils
5 National Budget $11 000,00 $11 752,00 $11 000,00 $10 800,00 $11 000,00 $15 857,16 $11 000,00
6 | Funding for Alternate REVP $4 000,00 $2 560,48 $4 000,00 $0,00 $4 000,00 $930,75 $4 000,00
PSAC - Director for
7 | Women - National Budget $11 000,00 $12 000,00 $11 000,00 $10 000,00 $11 000,00 $14 628,56 $11 000,00
for Women
Funding for Director for
8 | Women and Women's $10 000,00 $12 141,68 $10 000,00 $10 000,00 $10 000,00 $11 993,92 $10 000,00
Network
Funding for Director for
9 | Egs and EG Network $13 000,00 $3 924,93 $10 000,00 $6 430,39 $10 000,00 $14 832,30 $10 000,00
(regional)
PSAC - Human Rights EG -
10 National Budget $4 000,00 $0,00 $4 000,00 $0,00 $4 000,00 $0,00 $4 000,00
11 | Funding for DCLs Director $5 000,00 $5 000,00 $10 000,00 $10 000,00 $10 000,00 $0,00 $10 000,00
12 | Funding for CQSU $5 000,00 $5 000,00 $10 000,00 $10 000,00 $10 000,00 $10 000,00 $10 000,00
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PSAC - Director for Young

13| \orkers - National Budget $4 000,00 $2 049,36 $4 000,00 $2 000,00 $4 000,00 $5 950,00 $4 000,00
Funding for Director for
Young Workers and Yound
14| Workars' Network $10 000,00 $0,00 $1 000,00 $0,00 $5 000,00 $1 059,64 $9 000,00
(regional)
Funding for attendance at
15| the FTO Convention $23 840,00 $14 062,52 $0,00 $2 641,65 $0,00 $30 552,92 $75 000,00
1 | Donations and $6 000,00 $5 000,00 $6 000,00 $5 250,65 $6 000,00 $5 000,00 $6 000,00
sponsorships
Communications and other
17| (on-allocated) $5 000,00 $1 430,31 $5 000,00 $7 584,61 $5 000,00 $3 398,14 $5 000,00
18 | Annual fees $100,00 $91,86 $100,00 $0,00 $100,00 $0,00 $100,00
19 | PSAC - Costs incurred $5 000,00 $178 334,27 $5 000,00 $129 201,26 $5 000,00 $126 443,64 $5 000,00
(expenditures)
Grant to associations of
20| ied pereons $1 000,00 $0,00 $1 000,00 $0,00 $1 000,00 $0,00 $1 000,00
21 | Political Action $33 000,00 $30 143,00 $50 000,00 $48 720,55 $50 000,00 $3 715,65 $50 000,00
22 | Ad hoc training project $50 000,00 $0,00 $0,00 $0,00 $0,00 $0,00 $0,00
23| Financial Audit $6 000,00 $15 434,83 $14 500,00 $14 759,30 $14 500,00 $17 558,13 $14 500,00
Maintenance of PSAC-
24| Ooabec Truck $0,00 $30 724,88 $5 000,00 $93 757,39 $5 000,00 $9 572,02 $5 000,00
25 | Awards Gala (Meritas) $0,00 $1 127,12 $0,00 $1 379,70 $5 000,00 $4 226,41 $0,00

Total PSAC-Quebec
Expenses

$314 940,00

$437 132,29

$294 600,00

$473 482,82

$308 600,00

$415 041,26

$387 600,00
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2023 Budget 2023 Actual 2024 Budget 2024 Actual 2025 Budget 2025 Actual 2026 Budget
RF Expenses
RF OHS reimbursement
26 | including $10,000 for $3 571,00 $3 571,00 $3 571,00 $3 571,00 $3 571,00 $3 571,00 $3 571,00
Quebec regional account
27 | RF - OHS Training $100 000,00 $183 061,22 $100 000,00 $192 784,78 $100 000,00 $148 339,59 $100 000,00
reimbursement
28 | RF - FTQ Fund College $0,00

Total RF Expenses

$103 571,00

$186 632,22

$103 571,00

$196 355,78

$103 571,00

$151 910,59

$103 571,00

Total Expenses for
PSAC-Quebec + FR

$418 511,00

$623 764,51

$398 171,00

$669 838,60

$412 171,00

$566 951,85

$491 171,00

Discrepancy

2023 Budget

2023 Actual

2024 Budget

2024 Actual

2025 Budget

2025 Actual

2026 Budget

Revenue - Expenses for
PSAC-Quebec + RF

-$63 100,00

$1 688,84

-$25 737,00

$28 176,00

-$39 737,00

$49 884,48

-$118 737,00
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APPENDIX B
2027-2029 Budget
Forecasts
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Table 1

PSAC-Quebec Revenue

2027 Budget

2028 Budget

2029 Budget

Total of three-year

Revenue

cycle
1] PSAC Operating Grant $222.433.00 $222.433.00 $222.433.00 $667,299.00
2 | PSAC Political Action Grant! $ - $ - s - s -
PSAC — Regional Human Rights
G [ iR $10,000.00 $10,000.00 $10,000.00 $30,000.00
PSAC — Regional Women'’s
6] (i Aok $16,000.00 $16,000.00 $16,000.00 $48,000.00
5 | PSAC — Area Council Funding $16,000.00 $16,000.00 $16,000.00 $48.000.00
PSAC — Regional Young
6] e RN I $6,000.00 $6,000.00 $6,000.00 $18.000.00
7 | PSAC — Communications $5,238.00 $5,238.00 $5,238.00 $15.714.00
8 | Interest $30,000.00 $30,000.00 $30,000.00 $90,000.00
9 | Partners $25,000.00 $25,000.00 $25,000.00 $75.000.00
10 | Non-allocated revenue $2,000.00 $2,000.00 $2,000.00 $6,000.00
Total PSAC-Quebec Revenue $332,671.00 $332,671.00 $332,671.00 $998,013.00
Reserve Fund (RF) Revenue
11| RF — Regional OHS Committee $3,571.00 $3,571.00 $3,571.00 $10,713.00
12 $|'Fai:1i'r:1;Q el Ol $100,000.00 $100,000.00 $100,000.00 $300,000.00
Total RF Revenue $103,571.00 $103,571.00 $103,571.00 $310,713.00
Total PSAC+RF Anticipated $436,242.00 $436,242.00 $436,242.00 $1,308,726.00

Table 1 shows the revenue forecasts for the next cycle. The main source of revenue is the PSAC
grant, $222,433 per year. The Interest line is based on the surpluses held at the Caisse and an

interest rate revised downward for this cycle.

The Partners revenue line is based on our agreement with Beneva, who pays a referral bonus for
each insurance quote requested using our partner code.

The grey-shaded lines show revenue paid to PSAC-Quebec by PSAC and allocated for the
operation of regional committees. The corresponding lines for expense forecasts are on the next

page.
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Table 2

PSAC-Quebec Expenditures

2027 Budget

2028 Budget

2029 Budget

Total of three-

year cycle
1|Quebec Council meetings $100,000.00 $100,000.00 $100,000.00 $300,000.00
2|Meetings with National Officers $25,000.00 $25,000.00 $25,000.00 $75,000.00
3|Standing committee meetings $3,000.00 $3,000.00 $3,000.00 $9,000.00
4|Area Council Funding (regional) $32,000.00 $32,000.00 $32,000.00 $96,000.00
5|PSAC — Area Council Funding $16,000.00 $16,000.00 $16,000.00 $48,000.00
6|Funding for Alternate REVP $2,500.00 $2,500.00 $2,500.00 $7,500.00
7 PSAC — Regional Women’s Committee
Funding $16,000.00 $16,000.00 $16,000.00 $48,000.00
8 Funding for Director for Women and
Women’s Network $10,000.00 $10,000.00 $10,000.00 $30,000.00
9 Funding for Director for EGs and EG
10 PSAC — Regional Human Rights Committee
Funding $10,000.00 $10,000.00 $10,000.00 $30,000.00
1 Funding for Director for DCLs $10,000.00 $10,000.00 $10,000.00 $30,000.00
12|Funding for QCUU $10,000.00 $10,000.00 $10,000.00 $30,000.00
PSAC — Regional Young Workers’
13| Committee Funding $6,000.00 $6,000.00 $6,000.00 $18,000.00
14|Funding for Director for Young Workers and
network (regional) $10,000.00 $10,000.00 $10,000.00 $30,000.00
Funding for attendance at the FTQ
19 s onvention $ - $25,000.00 $50,000.00 $75,000.00
16|Donations and sponsorships $5,000.00 $5,000.00 $5,000.00 $15,000.00
17|Communications and other (non-allocated) $5,238.00 $5,238.00 $5,238.00 $15,714.00
18|Annual fees $100.00 $100.00 $100.00 $300.00
19|PSAC — Non-allocated expenditures $5,000.00 $5,000.00 $5,000.00 $15,000.00
20| Grant-to-associations-of retired-persons'
21|Political-action-
22|Financial audit $20,000.00 $20,000.00 $20,000.00 $60,000.00
23|PSAC-Quebec truck maintenance $10,000.00 $10,000.00 $10,000.00 $30,000.00
24|Awards Gala $ - $5,000.00 $ - $5,000.00
Total PSAC-Quebec Expenditures $305,838.00 $335,838.00 $355,838.00 $997,514.00

RF Expenditures

2027 Budget

2028 Budget

2029 Budget

Total of three-

year cycle
24|RF — Regional OHS Committee $3,571.00 $3,571.00 $3,571.00 $10,713.00
25|FDR — OHS training reimbursement $100,000.00 $100,000.00 $100,000.00 $300,000.00
26|RF—FTQ Fund College' $ -
Total RF Expenditures $103,571.00 $103,571.00 $103,571.00 $310,713.00
Total Projected Expenditures
PSAC-Quebec + RF $409,409.00 $439,409.00 $459,409.00 | $1,308,227.00
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Table 2 shows the expense forecasts for the next cycle. The main source of expenses is

Quebec Council meetings.

Note that the grey-shaded lines correspond to the ones in Table 1.

Note 1: These lines are now part of the national financial statements (Political
action — $300,000 per cycle) or were not used in the previous cycle (Grant to

associations of retired persons).

Table 3
Gap 2027 Budget | 2028 Budget| 2029 Budget| ' ot Of three-
year cycle
Projected Revenue - Projected Expenditures
PSAC-Quebec and RF $26,833.00 | $(3,167.00) | $(23,167.00) $499.00

Table 3 shows the forecast net income for the cycle. 2029 shows a deficit of $23,167,
since it will be the year we participate in the FTQ convention. This is a significant one-
time expense, enabling some 20 members to attend. The cycle as a whole still shows a

positive net income.
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APPENDIX C
Cost Estimate
Quebec Council Meetings
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PSAC-Quebec
ESTIMATED COSTS - Quebec Council Meetings

IN PERSON VIRTUAL
Number of people per meeting 14
Number of meeting days (including travel time) 4 2
Number of nights 3
ltem Cost per day Total
Transportation (mileage + parking, train or bus) $500.00
Loss of salary $330.00 $1,320.00 $660.00
Breakfast $29.05 $116.20
Lunch $29.60 $118.40
Dinner $60.75 $243.00
Incidental expenses $25.00 $100.00
Accommodation $300.00 $900.00
Subtotal per person $3,297.60 $660.00
Subtotal $46,166.40  $9,240.00
Room (in hotels, including coffee break) $1,000.00 $4,000.00
Subtotal per meeting $50,166.40 $9,240.00
Number of meetings for the period 2 1
Total | $100,332.80 | $9,240.00 | $109,573.00
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APPENDIX D

Resolutions Analyzed
by the Committee
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By-laws S-3

Title: COMPOSITION OF PSAC-QUEBEC CONVENTION
COMMITTEES
Originator: UTE 10004

Language of origin: FRENCH

WHEREAS PSAC-Quebec By-Laws and Regulations do not mention the composition
of convention committees; and

WHEREAS our organization’s democratic process would gain from clarifying the
mandate and composition of these committees:

BE IT RESOLVED THAT PSAC-Quebec adopt the following new regulation:

New regulation — CONVENTION COMMITTEES

1.

At least ninety (90) calendar days prior to the opening date of a PSAC-Quebec
triennial convention, the Quebec Council shall appoint such committees as are
necessary to conduct the business of the convention.

There shall be three (3) standing committees:
a. By-Laws;
b. Finance;
c. General Resolutions.

Committees shall meet at least sixty (60) calendar days before the opening date of
a PSAC-Quebec triennial convention. Committee reports shall be provided to
delegates at least thirty (30) calendar days before the convention.

The Regional Executive Vice-President shall recommend the delegates to be
assigned to each convention committee, subject to the approval of the Quebec
Council.

The convention committees shall be constituted as follows:
a. the officers of the Quebec Council, except the Regional Executive Vice-
President; and
b. two (2) delegates elected from each active area council.

The Regional Executive Vice-President shall have the exclusive authority to assign
convention resolutions to convention committees.

Mandate for PSAC-Quebec conventions
a. Committees shall recommend to the delegates concurrence or non-
concurrence in all resolutions submitted for their consideration. Unanimity, if
any, shall be noted.
b. Committees shall not draft or submit new resolutions in their reports.
c. Each committee shall submit a written report.

Report of the Finance Committee
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d. Decisions in committee shall be by majority vote; the committee chairperson
shall have the deciding vote in the event of a tie.

e. The committee may recommend that similar resolutions be merged into one.
It shall draft the composite resolution.

f. The committee may recommend concurrence in one or more similar
resolutions and non-concurrence in others on the grounds that the intent is
addressed in the recommended resolution.

g. Committees may recommend separating resolutions into two or more
resolutions, and shall produce the divided resolutions.

h. In the course of its work, the committee shall not, in recommending the
merger of two or more resolutions, by splitting a resolution or by rewriting a
resolution, alter the substance of the resolution by either diminishing or
increasing its importance. The intent or effect must remain the same as in the
original resolution. For clarity and translation purposes only (in consultation
with the local from which the resolution originated), the committee may
reword resolutions, provided that such rewording does not diminish or
increase the overall intent and spirit of the original resolution.

i. The committee shall clearly identify all resolutions that have been combined,
divided or incorporated into a composite resolution.

j- When a resolution will affect the work of another committee, immediate
contact shall be made with the committee in question.

k. The chairperson of the committee shall present resolutions to the convention
in the order of priority established by the members of their committee. The
order of priority shall take into account the recognition of resolutions on which
a “dissent” has been recorded.

Costing:
Expenses for the Regional Triennial Convention and pre-convention committees are

assumed by PSAC National. The pre-convention Finance Committee therefore
considers this resolution as being without cost.

Report of the Finance Committee
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By-laws S-4

Title: REGULATION ON TRANSPARENCY OF PSAC-QUEBEC
BODIES
Originator: UTE 10004

Language of origin: FRENCH

WHEREAS transparency is essential for a democratic organization to operate
smoothly;

WHEREAS members frequently raise concerns about our organization’s transparency;

WHEREAS the resolutions regarding the transparency of PSAC bodies adopted at the
last convention did not eliminate obstacles to accessing PSAC-Quebec meeting
minutes;

BE IT RESOLVED THAT PSAC-Quebec amend Regulation 12 to read as follows:

Regulation 12 — Transparency of PSAC-Quebec Bodies

1.

PSAC-Quebec will ensure that Quebec Council meeting minutes are available
on the PSAC-Quebec website and sent to each local within thirty (30) days of
their adoption.

PSAC-Quebec will ensure that meeting minutes from all PSAC-Quebec bodies
(regional committees, area councils) are available on the PSAC-Quebec website
and sent to each local within forty (40) days of their adoption.

PSAC-Quebec will ensure that a full report of each convention is available on the
PSAC-Quebec website and sent to each local within rirety{90} one hundred and
fifty (150) days.

PSAC-Quebec will update all PSAC-Quebec directives, policies, regulations, and
procedures with any changes and subsequently send updated documents to
locals within no more than ter-{46; thirty (30) days.

PSAC-Quebec will ensure that notices of regular meetings for all PSAC-Quebec
bodies (regional committees and area councils) are available on the
PSAC-Quebec website and sent to each relevant local at least fourteen (14) days
before each meeting.
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Costing:
The Committee anticipates potential costs for this resolution, including:

e Translation;

« Website storage capacity;

« Human resources needed for the website update;

« Training for writing minutes that maintain confidentiality.

However, the expenses for the actions provided for in this resolution fall under the
national budget. The pre-convention Finance Committee therefore considers this
resolution as being without cost for PSAC-Quebec.

Report of the Finance Committee
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By-laws S-14

Title: SECOND ALTERNATE VICE-PRESIDENT
Originator: QUEBEC COUNCIL
Language of origin: FRENCH

WHEREAS the union needs to prepare the next generation of leaders;

WHEREAS a good way to prepare future leaders is to engage elected leaders so that
they have at least a passing knowledge of current issues in the region; and

WHEREAS a second alternate should be prepared for the functions they may be called
upon to carry out:

BE IT RESOLVED THAT the second paragraph of By-Law 4, Section 1(b) be replaced
by the following:

Unless otherwise elected, the Second Alternate shall only sit on the Quebec Council as
an observer. Their primary role is to replace the First Alternate or the REVP in the event
those positions become vacant. Should the position of Second Alternate become
vacant, it is to remain so until the next Regional Triennial Convention. The Second
Alternate shall sit on one of PSAC-Quebec’s standing committees.

Costing
The Committee estimates the daily cost of an additional person at $815 for in-person

meetings that require travel and an overnight stay.
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By-laws S-20

Title: ELECTION OF DCL REPRESENTATIVES TO
PSAC-QUEBEC STANDING COMMITTEES
Originator: QUEBEC COUNCIL

Language of origin: FRENCH

WHEREAS By-Law 6 does not provide for a DCL representative to be elected to the
Political Action Committee, even if that is the current practice; and

WHEREAS By-Law 6 is quite dense:

BE IT RESOLVED THAT By-Law 6, Sections 3(l), (m), and (n) be replaced by the
following:

“(I) elect the representatives of Quebec DCLs who will sit on PSAC-Quebec standing
committees. These persons shall be elected by the DCL delegates with vote at the
PSAC-Quebec Triennial Convention.”

Costing
For the two standing committees (Finance and OHS) that fall under the regional

budget, the practice is already in place and therefore no additional cost would be
incurred. Like the Education Committee, the meetings of the Political Action
Committee are funded from a national budget line.
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